Briefing on BONN Entrance- Dec 19, 2007-1:00-1:30

1) Determine which BONN Entrance- North Shore likely, easiest with respect to structural and hydraulic conditions
a. Pull structural drawings

b. Check Hydraulics

2) Can we construct Prototype by in-water work Dec 2008 (FY09)?

a. Set up team- DS, HD, RC, PPMD-E

b. Complete Scope Schedule (fast!) and Budget & PMP

i. Site Visit while ladder down- Dec-Feb

ii. HD Design/Alternatives/MFR- Feb-April

iii. ITR-Late April

iv. Plans and Specification-May-August

v. BCOE-Sept

vi. Award-Nov
vii. 8-A Contract (Prepare Summer 2008)
viii. Construct Dec 2008-Feb 2009

c. Route SSB and PMP to Branch and Section Chiefs
d. Approval

e. Proceed

3) What Lessons Learned can we determine from BONN that can be helpful at JDANFL( FY10

